
       
 

 
 
 
 

1 
 

SITE VISIT REPORT: N-POWER 
Tuesday 14th of May from 9:30 to 16:30 at 

Parckfarm + Allée du Kaai, Brussels 
 
Present:  
REINDERS Jos, Neimed 
VAN DER NAT Guus, stad Heerlen 
DECAT Suzanne, Universiteit Hasselt 
STANGHERLIN Gregor, Ville de Liege 
ANDRE Isabelle, Ville de Liège 
JOVENEAU Amelie, AREBS (Seraing) 
KARA Louisa, Ville de Verviers 
STEYVERS Vicky, Stad Genk 
SURINX Jacqueline, citizen of Genk 
CICCOTELI Bruna, citizen of Genk 
FEYEN Fernanda, citizen of Genk 
METTEN Lucienne, citizen of Genk 
BROODS Christiane, citizen of Genk 
LOYENS Lisette, citizen of Genk 
BAERT Nicole, Rimo Genk 
 

BONJEAN Morgane, Ville de Verviers 
DEMELENNE Sophie, Ville de Verviers 
DROEVEN Eléonore, Ville de Verviers 
VOISIN Guy, citizen of Verviers 
KWATTOU Ismael,citizen of Verviers 
ETTETTEN Lucienne, citizen of Verviers 
JANKOWSKI Cicco, citizen of Verviers 
LEMAITRE Alice, citizen of Verviers 
BLOCK Nadia, citizen of Verviers 
BOUAZZA Mina, asbl Parckfarm 
QOUIDBACH Inès, Bruxelles Environnement 
URBINA Andrea, Bruxelles Environnement 
VAN BLOMMEN Arnaud, Bruxelles Environnement 
KETELAAR Ineke, Hogeschool Zuyd 
VAN DOOSSELAERE Stéphanie, University of Liege 
 

The aim of the "N-POWER" action-research project is to improve the spatial, social and 
economic quality of “excluded” neighborhoods by stimulating citizens' initiatives 
through real co- production between local authorities and inhabitants. In this context, a 
training program is organized including site visits. The second one took place on May 
14th 2019 in Brussels.  

The project was born in the context of the Parckdesign festival, organized during the 
summer of 2014. This festival promotes the participatory development of the public 
green space and is proposed by Brussels Environment. The 2014 edition is installed on 
a historic and symbolic site, Tour & Taxis, in order to improve its design and to 
promote practices related to sustainable food and urban agriculture. The idea is to 
develop a new park concept: an edible park that is re-appropriated by inhabitants, with 
social and ecological objectives.  

The festival should have lasted a season but the citizen dynamics was so important that 
the citizens decided to try to perpetuate the project by creating a non-profit 
organisation called Parckfarm. Today, the objectives of ParckFarmT&T asbl are the 
promotion of ecological practices in urban areas and the perpetuation of the social 
relations between the different communities around the site. The organisation is self-
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managed by and for the inhabitants, in order to animate the public space and support 
any citizen initiative. Brussels Environment (which finances the organization) plays a key 
role in ensuring social diversity on the site and guaranteeing the project’s participatory 
values.  

Program 

Due to a major problem on the Belgian railway, all train coming to brussels had a great 
delay. Because all participants came by train, the day start with 1hour delay, at 10:30. 
Therefore, the presentations of the morning were cut short and presented in 1h30min. 
No harm finally because all the needed information was given and further explanation 
was given on site in the afternoon.  

9:15: Welcome in "Allée du kaai", Avenue du port 53, 1000 Bruxelles  
9:30: Introduction by Stephanie Van Doosselaere (N-power) 
9:35: Presentation by Tine Declerck (Toestand) of the “allée du Kaai project” 
9:45: Presentations by Arnaud Van Blommen (Bruxelles Environnement): Parckfarm in 
the overall layout of the site, history of the project 
10:30: Presentations by Andrea Urbina (Bruxelles Environnement): Parckfarm: history 
"from Parkdesign to today's non-profit organization", problems encountered and 
solutions found  
11:45 Presentation by Mina Bouazza (Parckfarm): role of NPO: how it works today, how 
it has adapted, the different actors and activities of parckfarm, how they are financed.  

12.30: Lunch at Parckfarm  

13.30: GROUP 1: Visit of parckfarm by Mina Bouazza GROUP2: Visit of “Allée du Kaai” 
by Tine Declerck  
14:30 GROUP 2: Visit of parckfarm by Mina Bouazza GROUP 1: Visit of “Allée du Kaai” 
by Tine Declerck  
15.45: Feedback on visits in Parckfarm's greenhouse  
16.30: End of the day  
 
Presentation 1 & 2: Arnaud Van Blommen + Andrea Urbina (Bruxelles Environnement) 
 
Parckfarm is located on a private site, called Tour & Taxis. This site was the custom house 
and main port of Belgium. Therefore, buildings remaining on the site are prestigious, 
offering, at the time, a real display to the world. Bruxelles Environnement (public service 
responsible for the environment and energy in the Brussels-Capital Region) manages one 
part of the site and the private owners manage the other part. 
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The site was a real wasteland for years until the Parckdesign festival in 2014. In order to 
open the site for the festival, Bruxelles Environnement cleaned it up by keeping its 
original typology and leaving the spontaneous plants lead their way. The festival had to 
last 3 months during the summer months. 
The festival Parkdesign invited artists to have interventions in the park and to work with 
inhabitants for realizing them. Different projects came to live during the festival: a 
farmhouse, vegetables gardens, a bread oven, a henhouse, an orchard.. Still, the project 
was considered as an outstander in the neighborhood because it attracted users from all 
over Brussels, Belgium and from abroad and became less social. It was difficult to involve 
the inhabitants of the surrounding neighborhoods, a difficult quarter with a low socio-
economic profile. Nevertheless, some inhabitants thought it was a shame to waste all 
this effort made during 3 months and wanted to make the project last. Therefore, they 
created a non-profit association and Bruxelles Environnement decided to finance the 
NPO for 50 000€/year with no certainty for its permanent character… 5 years later the 
project is still standing. 
During the first years, the difficulty was to reintegrate the project in the neighborhood’s 
context. Bruxelles Environnement decided to reorient the project towards social 
objectives. Therefore, the NPO, the practiced prices and the project itself were adapted 
in order to involve more inhabitants of the surrounding neighborhood’s. This is not easy 
knowing that it takes them time and energy but it’s possible and inhabitants are now 
learning healthy food approaches. The NPO and Bruxelles Environnement work closely 
together regarding the management of the site, when problems occurs they try to solve 
it together in the most human way.  
 
The park is now part of a green corridor and a second part was recently converted into 
a new park, called L28. The two parks work separately but the objective is to link them 
in the future and be part of a connection for soft mobility.  For that same reason, 
Bruxelles Environment decided to keep the parks open at night. During the day, they 
are animated by “gardien animateur” sort of parkkeepers but with a social function hired 
by Bruxelles Environnement. Their role is very important in parks in order to ensure social 
cohesion, respect and therefore the maintenance of these living spaces. 
 
Presentation 3: Mina Bouazza (asbl Parckfarm) 
 
The NPO was created 5 years ago in order to maintain the project on a longer term. 
Since then it has been restructured and new people were hired. Its main objective is have 
a project for and by the citizens, a sort of laboratory where social projects are tested. 
Sometimes they work, sometimes not but the most important is to create social links true 
the projects and to involve all type of publics. 



       
 

 
 
 
 

4 
 

Tree people work half time for the NPO, functioning with the subsidies of Bruxelles 
Environnement: one coordinator, one managing the activities and one managing the 
greenhouse. The rest works with volunteers; 150 are subscribed but only 20 are really 
involved but it takes time to involve citizens, to convince them of the project. The 
activities provide some extra incomes but not enough to become completely 
independent.  
 
The relationship with Bruxelles Environnement works with meetings and reports but also 
trust and good understanding. The administration is not part of the Support Committee 
who is only composed by 6 inhabitants.  
 
Parckfarm's role and values have environmental and social components: support for 
sustainable food, promotion of urban agriculture, valuation and awareness of 
biodiversity, raising awareness of a change in practices and consumption patterns, 
stimulating meetings between the inhabitants, strengthening social links, promoting 
sustainable and supportive lifestyles in urban areas.  
On the other hand the private owner, Extensa, has another way of developing the site 
which is not always in line with the NPO’s objectives. Only now some collaborations are 
being organized in order to think about the future development of the site together.  
Human relations are always fragile, and source of tension but it’s the basis of every 
project. 
 
 
Visit 1: Parckfarm 
We enjoyed a delicious lunch in Parckfarm, the food and the people behind it are 
entirely in line with the values promoted by the association: seasonal flavours, fresh, 
local, anti-waste products, within everyone's reach and  DELICIOUS..... 
  
 PPP (Projet Parcelle Parckfemmes) is one of the 
activities having place in Parckfarm. It is a 
laboratory for conviviality, mixing, gardening 
and cooking... Open to all, every Wednesday 
morning from 10am to 12pm, with the 
complicity of Maison Quartier Libérateur and 
the CCM. It questions what we actually eat? 
How to cultivate in the city? Can we do it 
collectively? PPP tries to listen to the land, its 
flora and fauna, the park, its superb facilities and its talented visitors 



       
 

 
 
 
 

5 
 

 
 
 
 The bread oven is provided by a group of residents of the 
"Autour du four" district. It is lit, free of charge, every Sunday 
afternoon during the summer months. It allows everyone to 
come and bake their own bread, pizza, tagine and other 
delicacies in a spirit of exchange and conviviality. 
 

 
The orchard started early 2018 under the direction of Velt asbl and Parckfarm, a group 
of residents, with the planting of fruit trees of all kinds in the park: apples, pears but also 
quince, mulberry and prunes. The inhabitants of the "shared orchard" are responsible 
for the technical maintenance (pruning, fertilization, etc.) based on ecological practices 
and are therefore involved in the park's many other initiatives. 
 
Visit 2: Allée du Kaai 
 

Allee Du Kaai is a "Spontanous Action Zone" at the 
Quai des Matériaux / Avenue du Port, it is a project 
of the non-profit association Toestand and Brussels 
Environment. 
The objective is to remedy the situation of 
abandoned and forgotten buildings. By converting 
abandoned or empty spaces into temporary socio-
cultural centers, into 'Spontanous Action Zone '. The 
will is to create space, otherwise lost, open to all for 

accommodating small initiatives with special ideas, 
regardless of their resources. 
Allee du kaai was once a number of hangars, but now hosts 
a silkscreen printing workshop for some, a skatepark, a 
bicycle workshop, a popular cuisine... in short, an animated 
site where social, artistic and sporting activities can flourish 
and be developed. 
This dynamic makes it possible to bring together the 
inhabitants of the environmental districts around the same 

project and to motivate meetings and social links. This is in order to build the social 
component of the future park that will be established in 2020.   Until then, the project 
will continue to build a place where everyone is welcome to meet, where there is no 
obligation, but where everyone can grow up in complete serenity. 


